Final Draft: Public Value Partnership between Arts Council England and the British Film Institute (2013-17) 

Introduction
Background 
This Public Value Partnership is the first to be established between Arts Council England and the British Film Institute.   We share a strong commitment to increasing public engagement in culture, supporting excellence, developing creative talent and contributing to the vibrancy of the UK’s creative economy.

The Strategy document Film in England published in 2000 laid out clear policy roles and responsibilities for those DCMS sponsored public bodies responsible for art and film. This included the UK Film Council (UKFC), BFI, regional screen agencies and Arts Council England.  Since 2000, the BFI and Arts Council have significantly expanded their respective policy roles and responsibilities. Following the abolition of the UK Film Council in 2010, the BFI is now the single leadership body for film.  The Arts Council’s policy remit now includes museums and libraries and responsibility for delivery of cultural education activities on behalf of DfE and DCMS.  

Supporting the UK’s Creative Economy 
The UK’s Creative economy is internationally recognised.    We have a rich public and commercially funded cultural ecology that nurtures this economy. The London 2012 Olympic and Paralympic Games demonstrated the world-class power and brilliance of the UK’s cultural offer to a global audience.   Over the next four years, the BFI and Arts Council will form a strong strategic and pragmatic partnership to secure and build on this once in a lifetime legacy.  We will work together to create and support the conditions for innovation and growth across global markets. 

We both recognise the power of UK’s ‘creative innovation system’ [footnoteRef:1] in which the UK’s publicly subsidised arts and cultural sector plays an essential role in fostering innovation and artistic risk taking and ‘maximising the leverage that exists across the UK’s strong publicly funded arts and cultural sector and the creative economy’[footnoteRef:2]  [1:  Nesta A Manifesto …source]  [2:  Nesta A Manifesto, 15] 


We are committed to enabling our sectors to compete in the new global environment supporting new research, development and production of new original content and forms, exploring new business models and markets, investing in skills and attracting finance and income from a wider range of sources.  

Digital challenges and opportunities 
Disruptive Ddigital technologies have fundamentally altered the economic and social landscape, transforming cultural consumption, production and distribution.   This new industrial revolution offers unprecedented potential for growth in public access and commercial opportunities across our sectors. However, we know that our artists, filmmakers, producers and cultural organisations are not yet making the most of these digital opportunities. There are major barriers and complex issues to address including those related to Intellectual property, skills, cultural education, and global economics and markets. 

Digital convergence also brings policy challenges for public bodies including the BFI and Arts Council.  Beyond the confines of strategic agencies, in the lived experience of audiences and artists, boundaries between cultural and commercial practice, between arts, film, games and television are increasingly blurred, a situation which convergence has accelerated.  We will ensure that our policies and work complement and support more flexibly and responsively, those working in and consuming culture across these boundaries. 

Diversity 
We share a deep commitment to diversity and equality.  The BFI aims to help the UK film industry build a more diverse workforce behind and in front of the camera and in enabling all groups within our society to participate and enjoy film culture as audiences and learners.  The Arts Council is committed to address past and current imbalances, reducing deficits and structural gaps in the arts and cultural sectors but has also committed to supplementing the moral, legal, ethical and business case for diversity with a ‘Creative Case for diversity’ which recognises that artistic and cultural excellence relies on the richness and innovation that diversity brings. 

Through our partnership, we will support initiatives aimed at creating clear and accessible paths for entry into and progression within and across our sectors, creating opportunities for diverse artists and filmmakers to innovate and progress and we will ensure that equality and diversity commitments are fully integrated across every aspect of our work and our partnership activities. 

Working in partnership to extend public value 
Finally, this partnership aims to create greater public value through better alignment ofing our strategic ambitions and activities. The publicly funded and commercial cultural sectors are coming under increasing financial pressure. The worst recession in modern history is impacting heavily on both public and private sources of funding for arts and film. We will work hard to increase the benefits and impact of the funding that we distribute on behalf of the public.

The BFI and Arts Council will work in partnership with other key organisations to realise the potential of the Public Value Partnership. 

The BFI has established a number of UK-wide strategic delivery networks to deliver its five year plan.  This includes:
• a network and programme to support children and young people’s film education developed and delivered by Film Nation
• a talent network established with Creative England and delivered in partnership with national screen agencies.
• a network of film archives and collections which, together with the BFI National Archive,  will digitise 10,000 titles over four years as part of the Unlocking Film Heritage programme. 
• a Film Audience Network which will increase the size, diversity and geographic spread of audiences for UK independent and specialised film
The latter includes, and is led by, a number of Arts Council England’s current National Portfolio Organisations (NPOs) 
The Arts Council will be working closely with those national bodies with strategic responsibility for archives, including the BFI, the BBC, . British Library, the British Museum, The National Archives and the HLF, and other partner organisations to support a universal approach to the storage, cataloguing and sharing of archive in order to deliver greater public access to the nation’s archives.
The BFI will also be launching the BFI Player as a key mechanism for increasing access to its own collections as well as providing a platform for a number of its partners to reach wider audiences and to increase educational and social value. 
The Arts Council, BFI, Heritage Lottery Fund and English Heritage have come together as the Cultural Education Partnership Group following the publication of Cultural Education: an independent review by Darren Henley. The group is committed to working together to ensure that our priorities for cultural education cohere so that they are more than the sum of their parts. Together we can collaborate to use our resources to maximise the number of high quality cultural education opportunities for children and young people, both in and out of school.
Definitions 
The following BFI and Arts Council definitions are used within this document.  

‘Film signifies moving image works created to express an idea or tell a story – fictional, factual or artistic, regardless of production process, recording medium or distribution channel’. (BFI Collections Policy, November 2011)

‘Creative media covers artistic and cultural works and content that are created for digital platforms and/or distributed digitally to engage the public.’ (Arts Council Creative Media Policy, July 2012) 
























1. The Partners
The British Film Institute (BFI) is a government arm’s length body and distributor of lottery funds for film.  It was founded in 1933, constituted by Royal Charter in 1983, (amended April 2000) with the objectives to:
• Encourage the development of the arts of film, television and moving image
• Promote their use as a record of contemporary life and manners 
• Promote education about Film, TV and moving image generally and their impact on society 
• Promote access to and appreciation of the widest possible range of British and world cinema
• Establish, care for and develop collections reflecting the moving image history and heritage of the UK
[bookmark: _GoBack]In 2011, the BFI became the lead organisation for film in the UK covering the all of the cultural, creative and economic aspects of film in the UK. The BFI’s mission is to ensure that film is central to our cultural life, in particular by supporting and nurturing the next generation of filmmakers and audiences.  BFI’s Plan 2012-2017 Film Forever – Supporting UK Film was published in October 2012 and includes the following three strategic priorities:
· Priority 1 - Expanding education and learning opportunities and boosting audience choice across the UK
· Priority 2 – Supporting the future success of British Film 
· Priority 3 - Unlocking film heritage for everyone in the UK to enjoy
Arts Council England is the national development agency for the arts with policy responsibility for museums and libraries in England. The Arts Council has set out its plans in its ten-year strategic framework Achieving great art and culture for Everyone. The ten year strategy has five goals:
• Excellence is thriving and celebrated in the arts, museums and libraries
• Everyone has the opportunity to experience and be inspired by the arts, museums and libraries
• The arts, museums and libraries are resilient and environmentally sustainable
• The leadership and workforce in the arts, museums and libraries are diverse and appropriately skilled
• Every child and young person has the opportunity to experience the richness of the arts, museums and libraries
The Arts Council published a national creative media policy in 2012.  This aims to ‘support an increase in the quality, volume and reach of digital content and experiences from the arts and cultural sector to support artistic, economic and audience development and growth.’
2. A shared vision 
The BFI and Arts Council share a deep cultural history and a desire to work together in a more dynamic and complementary way to strengthen both our wider creative industry role and to increase public value in culture.  

We will nurture the strong and growing value chain across and between the arts and film. There are significant areas of shared interest and interdependencies across the art, film and cultural sectors and we will actively promote knowledge transfer, collaboration, experimentation and ‘spill overs’ between the subsidised cultural ecology and the wider commercial creative economy.  
Given digital convergence and the overlapping and hybrid nature of both the film and arts sectors, there is a need to identify shared approaches to the development and investment in high quality content and in fostering new kinds of digital creativity and cultural expression that are made possible through interactive, participatory digital technologies. Over the past few years we have seen a significant growth in artists moving into narrative feature films and documentaries and the international growth of new forms of storytelling that combine arts and film with multi-media.  These new forms also involve new business models and new kinds of audience engagement. 
A strong vision for this partnership lies in our shared interest and investment in audiences, cultural content and broader business and talent support. We have a shared interest in supporting a strong physical and digital infrastructure for arts, film and culture. This is particularly true in relation to our support for film and cross art form venues developing new audiences and talent in communities across England. Through our investment in strategic digital initiatives we are committed to help the UK and international audiences access and navigate publicly funded arts, film and creative media through intermediaries and aggregators to ensure the best possible user experience.
 
We share a vision of unlocking arts archives and film heritage for everyone in the UK to enjoy. We have a long-term vision for archive content which includes a joined up approach to the UK’s archive infrastructure and which gives the public access via many different platforms. Partnerships in this territory will be essential and should include the BBC, the HLF and the National Archives on shared standards and metadata issues to improve discoverability of the UK’s digital treasures. 


3. Partnership Framework 
This Public Value Partnership is made between the British Film Institute (BFI) and Arts Council England to provide a framework for collaborative planning and for joint development and delivery of strategic aims and objectives.
Through this partnership we aim to provide a stronger and more effective interface between film makers, cinemas and theatrical exhibitors, arts organisations, artists, museums and libraries throughout England, encouraging new partnerships and collaborations across the publicly funded and commercial arts, film and cultural sector.
We will share expertise, knowledge, research and ideas in delivery of our partnership in order to develop new programmes, initiatives and activities that will benefit the broader creative economy.
This partnership framework does not constitute a legal agreement by either Arts Council England or the BFI and is not intended to be legally binding. This is a joint commitment to fairness and transparency in all ventures.
This partnership framework also acknowledges that both the BFI and Arts Council will develop a range of partnerships relating to other parts of the arts and cultural ecology both in England and across the UK.
The BFI and Arts Council will better achieve their objectives on the basis of a strong partnership whilst recognising the freedom of each other to execute their respective strategic plans independently.
4.  Partnership aims and objectives
Our partnership will focus on four key interrelated aims, each with strategic objectives.  We are committed to sharing information, resources and expertise where possible and in developing joint programmes and approaches where appropriate and there is demonstrable value.  The principles underpinning our work are to maximise impact and to work together efficiently and effectively. 
4.1     To increase public engagement in, and learning about arts, film and culture 
· To work together to strengthen business models and joint working across our shared place-based infrastructure for film and the arts, including joint support for Film and Cross Art Form venues, Festivals and the Cinema Art Network (CAN)
· To collaborate on film and creative media exhibition, venue programming and festivals where possible in order to increase opportunities for audiences to engage with film and creative media
· To support community participation and access to art and film in places that are hard to reach/ with low cultural engagement and to attract more diverse audiences 
· To work together as part of the Cultural Education Partnership Group to respond to, implement and build on Henley recommendations and to contribute to the ministerial cultural education group
· To collaborate in identifying post 19 education strategic initiatives and joint approaches to our work with Higher Education 

4.2 To support new talent and innovation in the development and production of creative media and film 
· To support talent, skills and progression routes between artists, writers, directors and producers working across different media and platforms with a focus on supporting new diverse talent 
· To support young talent, including young people emerging from the BFI Film Academy apprenticeships, the Creative Employment Programme and other initiatives and provide ladders of progression. 
· To support the development of new forms of fictional and non-fiction transmedia, multi-media and interactive storytelling that can engage audiences in new ways
· To promote innovation in creative media and film production through the proposed joint ‘crossover’ investment and development scheme 
· To support creative archive opportunities for artists, filmmakers and audiences to engage with archives and creatively re-use archive materials in the development of new works on a range of platforms – theatrical, online, galleries, broadcast
· To explore opportunities to work in partnership with the British Council and the UKTI on international strategy to support inward investment, tourism and cultural exports and to promote the richness of UK Arts, Film and Culture globally.  


 4.3     To connect and distribute film and creative media archives in new                                                                                     ways through digital technologies  
· To explore opportunities to connect and promote art, film and creative media within a shared digital space, developing new audience routes and engagement across genres and art forms (through initiatives such as The Space)
· To increase audience choice, public awareness, learning and access to curated specialist cultural subjects through digital media initiatives such as arts films including the Arts Council Film Collection within the BFI player’s cultural offer
· To help our sectors explore and develop new business models and income  – testing approaches to aggregating and monetizing content, identifying international sources of revenue and exploiting IP for both cultural and commercial benefit 
· to work with relevant skills agencies to increase audio-visual archiving capacity and practice for artists, filmmakers and cultural organisations including metadata, digital preservation, rights management and curatorial skills
4.4    To collaborate together on joint strategy and research to promote   growth and investment in, film, arts and culture
1. To identify opportunities to work together on joint and complementary research to better understand the economic and cultural value of film, arts and culture, such as environmental sustainability, diversity, cultural tourism and cultural impact.  To collaborate where possible on shared research and insight activities in order to better demonstrate the impact of our investments and help our sectors better understand and reach audiences.
1. To share intelligence about local opportunities to engage with LEPs and local authorities where there is the potential to contribute to local economic growth.  Where such opportunities arise we will strategically make decisions about whether to collaborate to support plans for growth and the support that we might jointly be able to provide, and we will engage other partners such as Creative England – but also partners from other sectors if that is what is required – as appropriate. 
1. We willTo work with government, and with the European Institutions (ie the European Commission, European Parliament and the Council of Ministers) to ensure that policy making relating to economic growth takes full account of the potential of the creative and cultural sectors.  
1. To co-ordinate our engagement with and responses to Government policy consultations including the implementation of “Connectivity, Content and Consumers, the Government’s 2013 communications plan and Review of the BBC’s charter leading to a settlement in before 2017 
1. To collaborate on policy approaches to the Creative Europe programme and the proposed Creative Europe Desk UK from 2014 to support the cultural and audio -visual sectors and to explore new opportunities for working across the UK film and cultural sectors
1. To consider a shared policy response post Hargreaves Review in relation to proposed Government changes related to IP/Copyright law that would allow the legal use of orphan works and the introduction of extended collective licensing to facilitate mass digitization, as well as the widening of existing copyright exceptions and the introduction of new exceptions
1. To establish an evaluation and measurement framework by which we can assess and measure the success of joint initiatives supported through the Public Value Partnership

5. Measures of Success
We willestablish an evaluation and measurement framework by which we can assess and measure the success of joint initiatives supported through the Public Value Partnership.  This will explore the following: 

• Increased cooperation, sharing of expertise, and teams (from both organisations) working together on identified shared objectives

• Organisations with film and arts programmes are exploiting their assets and have stable sources of income, from a diverse range of sources and are actively pursuing new ways of generating income.

• There is an increase in the number and range of people engaging with arts and film at jointly funded venues, in particular with groups who are less engaged

• More children and young people have access to quality arts and film activities

• There is an increase in the range and diversity of creative media and film archive titles made available to audiences on joint archive projects such as The Space and BFI player

• There is greater access and use by artists and creative practitioners to archive materials on joint archive creative media and film projects such as The Space and BFI player

• ACE and BFI have an intelligent joined up advocacy and policy approach that is appreciated by our stakeholders

6. Duration of partnership
The duration of this Public Value Partnership is October 2013 – March 2017.  
The partnership framework and first year action plan will be signed in October 2013

7. Roles and responsibilities
The Chief Executives of the BFI and Arts Council England are responsible for the partnership agreement and will meet annually to review progress. 
A Partnership Governance group comprising senior Arts Council England and BFI staff has been established to oversee the delivery of the partnership and associated programmes of work, meeting four times per year, monitoring delivery of the programme and directing communications and work programmes as required.
A representative from both the BFI and Arts Council England will be responsible for the day to day management of the partnership and will submit relevant progress reports and evaluation to the Governance group and senior BFI/Arts Council management as required.  
1. For the BFI:  Eddie Berg, Director of Partnerships	
1. For Arts Council England:  Gill Johnson, Director Creative Media  	 

Either party may terminate this memorandum; in this event the terminating party will endeavour to give not less than six months’ notice. 
Meetings will be held as needed between the relevant specialists in each organisation to progress individual work streams within the specified programme areas. Each organisation will specify a named individual to be jointly responsible for each area of collaboration.  This will include periodic round-table meetings bringing together people from both organisations involved in the relationship
Key individuals to be nominated within both BFI and Arts Council will have responsibility for delivering the communications strategy related to the PVP.

8. Principles 
Both Arts Council England and the BFI shall do their utmost to comply with the spirit of this Public Value Partnership agreement, subject to relevant regulatory constraints and the obtaining of any necessary approvals.   
Both parties are committed to a process for evaluating the operation of the partnership.



9. Heads of agreement 
Both the Arts Council and the BFI acknowledge that this Public Value Partnership and its schedules comprise heads of agreement which are non-binding in all respects save for the confidentiality and announcement requirements set out below.
Where appropriate, individual initiatives will be carried out under mutually agreed signed contractual terms which will set out the aims and structure of each project, the BFI and Arts Council’s respective obligations and liabilities and the circumstances in which a project may be terminated and any applicable redress.

10.   Confidentiality/Announcements
The Arts Council and the BFI shall keep any confidential information relating to the business affairs of the other party secure and protected against theft, damage, loss or unauthorised access.  Neither party will disclose any such information to any third party other than employees, agents or professional advisers of the disclosing party who need to know such information for the purposes of working on the development of the partnership proposals and who are made aware of and have agreed to comply with this confidentiality requirement.  
These confidentiality obligations shall not apply to any disclosure of information which is required by law or by a competent regulatory authority, and shall cease to apply to any information which has come into the public domain through no fault of the recipient.
The Arts Council and BFI agree that they shall not make any announcement of the fact that these partnership discussions are taking place or about the partnership unless agreed in advance in writing by both the Arts Council and the BFI. 
This Public Value Partnership will come into effect on signature by both parties on the date set out below.





Signed by 



Alan Davey
Chief Executive, Arts Council England
Date:


Amanda Nevill
Chief Executive, BFI
Date:














Appendix 1 
BFI/ACE PVP ACTION PLAN  
2013/14 Actions  
Launching the new Partnership 
We aim to sign and publish our new Partnership in October November? 2013. We will work together on a coordinated communications approach with our sectors and key stakeholders to promote the partnership.	Comment by rrussell: Council aren’t seeing this until 14/11
Mapping the territory
Between October and December 2013, we will conduct an audit of our respective activities and partnerships in relation to
 a) Skills
 b) Talent 
 c) Audiences, education and learning 
This will provide a clearer picture of responsibility and opportunity and indicate where we should focus efforts. 
Identifying success and Evaluation Framework 
Between October and December 2013, we will develop an evaluation framework for the partnership in which we will identify and agree
a) Measures of success
b) Process for evaluating impact of our work
c) Measurement and evaluation framework across the activities of the PVP  
Partnership Framework Actions 
Within the partnership framework identified in Section 4, we will work on the following areas of activity between September 2013 and March 2014. 
1 To increase public engagement in, and learning about arts, film and culture through the development of an integrated cultural offer
1a) Objective: To maximise public investment in arts and film through collaboration on our joint interests and investment in those organisations in whom we have a shared interest, (film and cross art form venues in England) 
Action:  We will undertake a joint review of and consultation with leading organisations within our shared cultural infrastructure by December 2013 
2 To support new talent and innovation in the development and production of creative media and film 
2a) Objective: to support innovation in creative talent, content, audience engagement and business models across our sectors 
Action:  We will scope, develop and look to launch a new joint strategic Crossover Fund and associated professional skills development and mentoring programme  to support new creative media, art and film innovation (by April 2014)
2b) Objective: to develop a policy position for animation in England and the UK, providing policy clarity and funding information to artists, filmmakers and producers working in animation 
Action:  We will undertake joint research and consultation to understand the animation ecology across film and arts and publish our policy position (by March 2014). 

3 To connect and distribute film and creative media archives in new ways through digital technologies  
3a) Objective:  To explore opportunities to connect and promote art, film and creative media within a shared digital space, developing new audience routes and engagement across genres and art forms
Action:  We will work together with the Space Community Interest Company and the BBC to explore and identify the BFI’s involvement in Space 2 by December 2013:
3b) Objective:  To increase audience choice, public awareness, learning and access to arts films including the Arts Council Film Collection within the BFI player’s cultural offer
Action:  
· Subject to Charity Commission approval, ACE will gift its Film Collection to BFI 
· To identify opportunities for increasing access and connections across public collections of arts/artists films including joint planning in relation to BFI Player with BFI leads 
· To work with the HLF and The National Archives to discuss joint approaches to arts archiving, metadata, digital skills to improve digital preservation, rights management and curation

4) 
4) To collaborate together on joint strategy and research to promote   growth and investment in, film, arts and culture
International 

4 a) To collaborate on policy approaches to the Creative Europe programme and the proposed Creative Europe Desk UK from 2014 to support the cultural and audio -visual sectors and to explore new opportunities for working across the UK film and cultural sectors

Action: The Arts Council and the BFI will provide an information and advocacy service for the Creative Europe programme when it opens in 2014. This will offer sharing of knowledge and resources, local networks and partnerships across the culture and media desks, with a co-ordinated approach to stimulating and guiding a wider range and higher volume of applications from cultural, audio-visual and creative media entities in England, building partnerships with European organisations where possible























Appendix 2
DRAFT Proposal - BFI and Arts Council England’s Crossover Fund (2013-2017)
“….. If there can be some crossover between new film and new art that’s symbiotic, that’s going to be an important part of the future for Sundance and for film.” (Robert Redford on the Sundance New Frontier initiative)
“There’s a nice crossover between the art world and cinema with this project. And you know I think there are still so many misunderstandings between art and film worlds because of the different language they use. But with the rise of digital… they’re becoming more closely linked because they’re both being invaded by the new economies’ (Artist Isaac Julien on his single screen film biopic Derek)  
“…transmedia is also signified by the fact that by definition, transmedia narratives invite dialogue with the audience… allowing them to express themselves and allowing us to act on that expression. The possibilities are gorgeous” (Jeff Gomez, US Interactive and cross platform producer/CEO Starlight Runner Entertainment)
As the media landscape changes, it’s profoundly affecting how we can tell our stories. This offers fresh opportunities for artistic and audience interaction to explore what is possible across live, broadcast, online, cinema platforms.
We want to put storytelling at the heart of a new ground breaking joint fund supporting new work for screen for consumption at home, on the move, on IPTV, television, mobile, in cinemas and in other spaces.   The fund will stimulate partnerships to increase impact, reach and creative ambition. We aim to also involve broadcasters, media and technology companies in the partnership.  
With technological and creative convergence, we are starting to see art, film and documentary crossovers resulting in some startling and original new works:
Artist filmmakers have capacity to bring new energies to feature films and documentaries. Greater collaboration/information sharing on BFI film fund production awards – to support British feature films - some of which demonstrating bold vision and creative excellence could support artists filmmakers and directors who have worked in the performing and visual arts. 
BFI and Arts Council England want to establish a strategic funding and development mechanism to support innovation in this ‘crossover’ field. This represents an expansion of our core work, to focus on those areas of shared interest and innovation, to stimulate cross-sectoral collaboration and practice, expanding art and film practice and harnessing the potential of new technologies to engage audiences in new ways.  
We will support new interactive, immersive and experimental storytelling projects that are pushing boundaries and involving crossover between disciplines, practice and platforms.  
We will support a skills development programme to provide mentoring, professional skills development, training and networking opportunities to encourage collaboration. 
We will work with external associates and creatives from pioneering organisations, many international to support our ambitions. These are likely to include Sheffield DocFest/Crossover, Sundance New Frontier Lab, MIT Open Doc Labs, Storythings, Power to the Pixel, National Film Board Canada, Britdoc Foundation, Artangel and others to bring in high level experience and expertise. 
We have identified three strands for joint-lottery funded support:
Strand 1: Narrative film R and D for the Arts
This area of crossover has been identified to generate new fictional stories and films from artists, directors, writers and producers within the established arts sector e.g. visual arts, theatre, dance, music and literature - into film and cinematic practice.  This strand encourages involvement of artists and creatives across the arts sector to explore narrative cinema, collaborating with others across the arts and film worlds, to create relatively low budget films for online distribution and/or potential cinema exhibition. 
The strand will build on good practice/process established by Film London’s Artist Moving Image Network (FLAMIN) Productions production finance, professional development and bespoke mentoring. This identifies an initial development bursary for long-listed applicants followed by a second more intensive period of development and mentoring resulting in awards of between x to produce a short film or scope a more detailed long form feature film proposition. Dependent on quality of proposals, larger scale and ambitious new long form features could then be supported through the BFI’s Film Fund and/or developed further through broadcaster film support. 
Strand 2 – Arts documentaries and essay films
Our emphasis will be on supporting a new ecology of producers, artists, filmmakers and directors across genres and art forms to innovate, expand and develop the arts documentary genre, to be distributed online (potentially for cinema exhibition and broadcast subject to agreements/ambition) and engage audiences in new ways. 
Building on inspiring creative crossovers between arts and documentary to uncover a wealth of creative voices, perspectives and specialist subjects,issues to be unearthed and new collaborations to be forged. 
Essay films have been described as a hybrid form, unorthodox, personal, self-reflective and self-reflexive – and can blend documentary, fiction and experimental film in imaginative ways, offering rich potential for artists, curators and filmmakers to reflect upon and connect personal and social histories in new innovative ways.  Subjects can be diverse – but a key requirement is the narrative voice and structural presence of the artist/creative in the construction of the story. 
Strand 3 – Interactive and transmedia storytelling 
The interactive multi-media capability of the internet provides a unique medium to create innovative and non-linear productions that can combine photography, text, audio, video, animation and info-graphics. Inspired by the pioneering NFB interactive documentary programme in Canada, described as a ‘convergence of film, art and new media technologies… a hotbed for cinematic innovation,’ we want to support new kinds of collaboration between filmmakers, designers, technologists and storytellers, mixing documentary and narrative expertise in new ways to tell both fictional and non-fictional stories across genres and platforms.  
And ‘while each story thread or media ie film, game, mobile app, animation, comic book, performance – can be experienced individually, the narrative and emotional connections between them magnifies the power of story and creates a more engaging and participatory experience’  (Sundance’s New Frontier Story Lab)
A key requirement will be that applicants apply the full complement of multi-media tools to their work. Open to subject specialist networks across Museums and partners such as Wellcome Trust.  
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